Céng Hoa Xa Héi Chi Nghia Viégt Nam
BEBON Béc lap — Ty do — Hanh phuc
-mn-Q00----
$é: 316 /NQ-DHPCD-BTS

NGHI QUYET DAI HQIL
PAI HOI DONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN BETON 6

- Can ctr Luat Doanh nghiép hién hanh.

- Cin cir Gidy chiing nhan dang ky doanh nghiép cia Cong ty CP Beton 6;

- Can cr Didu 18 cua Cong ty CP Beton 6;

- Cin cfr Bién ban hop DPHPCD thudng nién clia Cong ty CP Beton 6 s6 315/BBH-DHDCD-
BTé6 ngay 31/08/2018, '

QUYET NGHI

PIEU [ NOI DUNG NGH1 QUYET

Pai hoi cb dong thudng nién 2018 thdng nhét thdng qua céc ndi dung sau:

NOI DUNG 1: Béo cdo hoat djng 2017 cha HPQT, dinh hudng hoat dong 2018.

NOI DUNG 2: B#o cdo két qua SXKD 2017 ciia Ban diéu hanh, bdo cio tai chinh 2017, ké
hoach 2018,

KET QUA SAN XUAT KINH DOANH NAM 2017
1. Cac chi tidu tai chinh co bin cila nim 2017: : :
Doanh thu nam 2017 dat 520.3 ty dong, gidm 46% so vdi cing ky ndm 2016 (954.9 ty

ddng). Trong d6 :

+ Doanh thu mang san phdm céng nghiép clia ndm 2017 1a 312.3 ty dbng, giam 46% so
véi nam 2016 (571.9 ty ddng):

+ Doanh thu mang thi cong xdy l&p ciia ndm 2017 13 134.9 ty ddng giam 52% so v&i nam
2016 (281.5 ty dong);
+ Doanh thu khdc nam 2017 13 73 ty ddng, gidgm 28% so véi ndm 2016 (101 ty ddng).
- Gia vdn hang ban giam theo ty 18 thuéin véi doanh thu (46%).

- Loi nhuan gdp nidm 2017 ting manh so voi nam 2016 vail 26%. Bién loi nhudn gdp
ting t&r 0.3% lén 1%.

2.Doanh thu khéc va chi phi khic nim 2017
—  Chi phi ban hang nim 2017 giém 27% so v&i nam 2016, nguyén nhan chinh do thu gon b
méy ban hang dap tmg nhu cau hign tai.
—  Chi phi quan ly doanh nghigp giam 78% so vdi nam 2016 do 3 nguyén nhén chinh: (1) giam
b méy quan ly va van phong, (2) ndm 2016, Beton 6 1ap thém du phong 59 ty dong trong

khi nam nay hoan nhép khoan duw phong 6 ty dbng (3) chi phi thué dat khu cong nghiép
Long Hau phat sinh nm 2016 1a 17 ty ddng trong khi nam nay khéng phat sinh do hgp dong
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thug dit tai khu cong nghiép da cham dit.
~  Doanh thu tai chinh giam 54% so0 voi nam 2016 véi ty do nam 2016 phat sinh khoan chuyén
nhugng von véi gid tri 5.2 ty dong, nghiép vy phét sinh mgt lan.
~  Chi phi tai chinh tang 10% do phat sinh khoan chiét khéu thanh toan va 18 khi thanh 1y b
phan Céng ty Beton 6 E&C
-~ Doanh thu khéc giam 96% do trong nam 2016, Beton 6 thyc hién dénh gid lai nha xudng dé
gop von vao cong ty H&B,
—  Chi phi khac ting 28 1An do khoan 18 lién quan t¢i viéc thanh ly nha mdy Long Hiu dugc
phan anh trong ndm 2017 véi gid tri 24 ty dong.
3. Két qua 15/1ai hoat dng kinh doanh
5 Két ludn két qué hogt déng kinh doanh 2017:
Két qua hoat dong kinh doanh sau thué nam nam 2017 16 1393 ty ddng do loi nhuén gop
tir ban san phdm khong di dé bl dép cac chi phi bd phén h& tro va hoat dong tai chinh cta
doanh nghiép. Néu b6 qua anh hudng ciia khoan danh gia lai tai san gop vén Cong ty
H&B, két quéa hoat déng kinh doanh nam 2017 t&¢ hon nim 2016, Cong ty thyc hién tai co
céu hé thong san phdm, wu tién mt hang chi luc cia edng ty d& cai thién bién Igi nhuén
cao thay vi t8p trung bdn nhiéu sin phém véi bién loi nhuin gén bing 0 hodc 16.
4.Tinh hinh thuc hién cac myc tidu khac clia nam 2017
Ban didu hanh cling toan thé CBCNYV Beton 6 vin dang nd luc hét minh trong vigc duy
tri va dam bao cac myc tidu dé ra trong nam 2017, cy theé nhu sau:
~  Pam bao mai trudng lam viée an todn, khdng dé xay ra tai nan nghiémtrong.
—  Tich cuc thu hdi ng, ting the d6 luan chuydn va quan 1y higu qua dong tién.
— Lién tyc cai tién chét lugng san pham va dich vy, ldy @6 1am lgi thé canh tranh clia
Beton 6 trén thi trudng. '
5. Mot sb hoat dong ciia Ban diéu hanh trong nédm 2017

- Tyién khai thanh céng muc tiéu t4i co cdu trong quy 4/2017 do HDQT giao pho,
déng long cling toan thé CBCNV thyc hién tri¢t d& chién dich tigt giam chi phi. Ket
qua 14 ¢dng ty dd vugt qua giai doan khé khin va dang dan di vao on dinh.

- Di doi van phong dai dién vé nha may Binh Duong, tiét giam chi phi thué mit bing,
6.Nhiing kho khan ma Cong ty dang phai dbi mt:

— Do tinh hinh khé khin chung clia thi trudng nganh xay dung cho thiy xu huéng tiéu
cyc trong ndm 2017 nhu nhidu du 4n ma Beton 6 d& bt ddu trudc doé d& bi tri hodin
hodc hity b, sb lugng don hang xdy dung giam. Céac ngén hang ddng loat giam han
mitc tin dung. Vi vily Cong ty Beton 6 khong du kha nang dé thyc hién nhigm vy thanh
toan cho cac chi ng, nha cung cAp va cac dhi tac khac. Tt ca nhiing yéu 6 d6 dd lam
cho tinh hinh trd nén khoé khan hon.

- Dudi ap luc 16n i cée chi ng, k& tr thang 7 nam 2017, Beton 6 dé bude phai thye hién
mdt sb thay ddi chién luge clia minh va xy dung cac ké hoach hanh dong md&i cho giai
doan tir nim 2018-2020 dé tiét kiém trong kinh doanh.

KE HOACH SAN XUAT KINH DOANH NAM 2018
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Nhén dinh chung v& tinh hinh thj trudng:
Thi trudng rit kho khin, cac du an 16n nhu Trung Nam, Metro . ..d&u phai tri hoiin dén
nim 2020-2021, Cing v&i sy khé khan chung cua thi truong Benton 6 khong c6 tién dé

dau tur vao cac dy 4n [on.

Muc tiéu chién lrge niim 2018
Doanh thu khong dudi 157,1 ty déng

Duy tri tinh canh tranh trén thi truong hién tai

Duy tri cac dy én hign hitu

Tim kiém nha dau tu méi

Xay dung ddi ngii 1anh dgo, cdng nhén vién bt nhim ting nang sudt lao dong, phat huy tdi

da cong sudt san xudt.

i HOACH SAN XUAT KINH DOANH NAM 2018-2020

Pat mic doanh thu 807 ty (03 nam), EBITDA => 15%.

Dirng tét ca céc hoat dong kinh doanh khong sinh 1&i. Chi tAp trung vao san Xuét
Hoan thanh viéc co cdu lai tét ca céc khoan no.

Phat trién san phim mai trén thi trudmg (nhi lp ghép), xay dung nha méy mai.
Tim kiém va tham gia vao céc dy dn dau tr méi

Tao ddng luc t8t cho nhan vién dé tao ra két qua dot phd.

Phat trién thi phéin bing cach cung cip san phim dat chdt lugng tbt dén khach hang

Thuyc hign hé théng kiém so4t ndi b.

NOI DUNG 3: Bdo cdo danh gid cita BKS niim 2017,
NOI DUNG 4: Phuong an phén phéi lgi nhudin nim 2017,

Pé muc % phén bd Sb tidn Tilétrich | Trén
Loi nhujn sau thué 2017 100% 0

BCTC m ()

Qu§ khen thudng cd phidu | 0% - 0% VDL
cho CBCNYV

Qu¥ khen thudng phic 1gi 0% - 0% LNST
Quy phat trién san xuét 0% 0 0% LNST
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Cé tic 0% - 0% VbL

Lot nhuén gitr 1ai 2017 0% 0% LNST

NOI DUNG 5: Bo cdo thii lao ciia HDQT/BKS nim 2017- 2018

1. Thil lao Hoi déng quan tri / Ban kiém sodt nam 2017

- Trong nam 2017, thil lao dé chi cho HDQT / BKS tir thang 01 dén théng
02/2017 12 164.5 triéu déng, va bt dAu ngimg chi ke tir thing 03/2017 theo
quyét dinh ciia HDQT nhdm gop sire ciing toan cdng ty thue hién chi truong tiét
kiém, tap trung moi ngudn lyc cho cong tic téi co cdu, cing ¢b vugt qua khd
khan. Viéc chi thi lao 10 thang con lai cla nam 2017 phai chd két qua SXKD
cudi nam 2017.

- Nay, voi két qua SXKD 2017 chua thuc su khéi sfic nhu mong mubn, HPQT

quyét dinh trinh BPHDCD thdng qua viée gift nguyén quyét dinh cta HDQT, tie
la khong chi thii lao 10 thang con lai ciia ndm 2017 cho HDQT / BKS.

—  Nhu véy, tong thii lao thuc chi trong ném 2017 chi c6 164,5 triu déng.
9 P xuit mie thi lao Hai ddng quan tri / Ban kiém sodt nam 2018:

— Trong nam 2018, HPQT d& nghi murc th lao HDQT / BKS ndm 2013 bing
0,1% trén doanh thu 157,1 ty dong, tuong tmg s6 tién 157,1 trigu dong,

- Trudng hop BT6 khong hoan thanh ké hoach dé ra, HPQT / BKS chi dugc
hudng 50% mirc thit lao dé nghi.

= Trudng hgp BT6 vuot ké hpe_lch dé ra, HPQT / BKS s& dugc thudng thém 30%
_trén phan lgi nhudn sau thué vugt ké hoach.

NOI DUNG 6: Phuong 4n lya chon cong ty kiém todn cho nim tai chinh 2018
~ Uy quyén cho Ban kiém soét chon mét trong ba don vi kidm toan dudi ddy dé thuc hién
S0t xét Bao cao tai chinh ban nién vé bdo céo tai chinh nam 2018
1. Céng ty TNHH Kiém todan AFC Vigt Nam
. Dia chi: : S6 04 Nguy&n Pinh Chiéu, Phudng Da Kao, Quén 1, Thanh phé H& Chi
Minh
- Dién thoai: 84 28 22200237
2. Cong ty TNHH Kiém todn DFK Vigt Nam

- Dia chi: 45 Bach Dang, Phudng 2, Quan Tén Binh, Thanh phé H& Chi Minh
- Dién thoai: 84 28 35471242
3. CONG TY TNHH KIEM TOAN VA TU VAN A&C

- Bia chi: 02 Trudmg Son, Phutmng 2, Quan Tan Binh, TP. HCM.
- Dién thoai: 84 28 35472972
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Teudng hop vi 1y do bét kha khang khong thé chon duoc trong sb cac don vi kiém todn trén day,
BKS kinh trinh DHDCE dbng ¥ ty quyén cho BKS lya chon mot don vi kiém toan trong danh
mug don vi kidm toan cho phép cia UBCKNN dé thue hign dich vy soét xét Bao céo tai chinh ban

nién vi bao cdo tai chinh nam 2018 cho Beton 6.

NOI DUNG 7: Chinh sira, bd sung Diéu i¢.
NOI DUNG 8: Tiing vén diéu 1¢ thong qua viée phat hanh ¢b phiéu riéng 1&.
NOI DUNG 9; Két qui kiém phiéu cic viin dé chinh ciia Dgi hgi.

STT| NOIDUNG TY LE DPong y Khong dongy | Khong § kién Két
TOI qua
THIEU | S6c | Ty1e | Sbeo | Tyle | Soed | Ty 1@
THONG | phén % phin % phin Y%
QUA
(%)

i Noi dung 1@ Bao | 51 22,543 199,89 | Khong 18450 | 0,081 | Théng
cdo hoat dong 891 ¢o qua
nam 2017 cia
HPQT, dinh
hudng hoat déng
nam 2018. 1 7

7 'Ngi dung 2: Bao | 51 22543 | 99,89 | Khong 53543 | 0,081 | Thong
cio két qua San 891 &6 891 qua
xuét kinh doanh
naim 2017 cla
Ban diéu hénh,
béo cdo tai chinh
2017, Ké hoach
2018.

3 Néi dung 3: Bao | 31 22.543 | 99,89 | Khong 22,543 | 0,081 | Thong
cio dénh gid clia 891 ud 891 qua
Ban Kiém soét

4 | Ngi dung 4: |3l 22562 | 99,97 | Khéng 180 0,0008 | Thong
Phuong 4n phén , 161 o qua
phéi loi  nhudn
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5 T Ngi dung 5: Béo | 51 23562 | 99,97 | Khong 180 | 0,0008 | Thong
cdo thi lao clua 161 ¢ qua
HPQT / BKS
ném 2017-2018,

6 Noi  dung 62|23l 22,562 | 99,97 | Khong 180 0,0008 | Thong
Chon don  vi ' 061 o qua
kiém todn cho
nagm tai  chinh
2018.

7 | Ngi dung T: |51 22.562 | 99,97 | Khong 180 0,0008 | Thong
Chinh sira, bd 161 cb qua
sung Didu I&.

8 Ngi dung 8: |63, 22,562 | 99,97 | Khong 180 0,0008 | Théng
Tang vén didu 18 161 i qua
biing cach phat
hanh thém cd
phiéu riéng l&

Ghi chiiz T 18 bidu quyét tinh trén tong 5§ ¢b phiin ¢6 quyén biéu quyét tai Dai hoi

' NOI DUNG 10; Két quéi bu cir 03 thanh vién vio BKS nhiém ky 2016 - 2021:

STT Danh s&ch bau eir T¥ 1¢ bidu quyét K&t qua bidu quyét
dong y %

1 Biii Tho Quynh Huong 100% Tring cit

2 Pham Thi Khanh Trang 100% Trang cir

3 Pham Thi Hiing 100% Tring eir

PIEU 2. Nghj quyét ndy di dugc thong qua trude DHBCD. Nghi quyét nay c6 higu lyc thi hanh
ké tir Nedy ky. Tét ca cac C8 dong cia Cong ty CP Beton 6, Thanh vién HPQT, thanh vién BKS
va Ban didu hanh cling toan thé can bd cong nhan vién ciia Cong ty CP Beton 6 chiu trach nhiém

thi hanh Nghi quyét nay.
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Noi gri:
- Quy Co dong (qua website)
- UBCK

- SGDCKHN

- TTLKCK

- HDbQT

- BKS

- Luu HS

TM. PAI HOI PONG CO DONG
Chii Toa

=i Ong Nguyén Ngoc Diing
Chii tich Héi Péng Quan Tri
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